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Staff Capability Policy
Vision statement
Imagine a place where all are equal and all are different,

living compassionately, learning together,

embracing challenges, building tolerance and resilience,

standing strong and making a positive difference in God’s amazing world.

ALL EQUAL, ALL DIFFERENT, LEARNING TOGETHER IN GOD’S WORLD

Curriculum intent

At St John’s Church of England Primary School, our curriculum is designed to inspire enthusiasm for learning, to ensure achievement and to support pupil well-being and happiness. We provide learning experiences that allow children to develop interpersonal skills and build resilience. Our curriculum enables us to build strong relationships, celebrate diversity, encourage respect and build a sense of community. IT provides and acknowledges success for all children, in all aspects of their development and it recognises, encourages and celebrates all types of talent. Teamwork and responsibility are an essential part of our wider curriculum and our pupils take on key roles hat enable them to make a tangible difference to the school community and beyond. 

Aims of PE:

Our PE curriculum is organized into four main areas: the physical me; the healthy me; the social me and the thinking me. Together, these areas provide the skills to create a well-rounded sports people who thrive and enjoy sport now and in the future. 

The aims of PE at St John’s are:

1. To enable children to develop and explore physical skills with increasing control, co-ordination and creativity;

2. To encourage children to work and play with others in a range of group situations;

3. To develop the way in which children perform skills and apply rules and conventions for different activities including in-between disciplines and sports;

4. To increase children’s ability to use what they have learnt to improve the quality and control of their performance;

5. To teach children to recognize, describe and explain how their bodies feel during exercise;

6. To develop the children’s enjoyment of physical activity through a range of sports, activities and opportunities;

7. To develop an understanding in children of how to succeed in a range of physical activities and how to evaluate their own success;

8. To develop communication, speaking and listening skills amongst different sized groups;

9. To provide children with a skillset which can be used and developed throughout their lives. 

Curriculum implementation 

To implement the curriculum each class is entitled to two hours of PE each week. Children are entitled to a varied curriculum including the 7 areas of PE:

10. Games

11. Gymnastis

12. Dance

13. Athletics

14. Swimming

15. Health Related Exercise

16. Outdoors Adventurer Activities 

Some areas (dance, gymnastics, athletics and health related exercise) are taught every year in each year group. KS1 focuses on learning skills and building solid foundations which can then be applied in sports and games which are usually taught in Key Stage 2. If an outdoor lesson cannot be straight due to adverse weather, then an indoor based PE lessons will be taught instead e.g. yoga. 

All pupils have the opportunity to take part in Sports Day during the summer term, To enhance the curriculum and introduce students to different sports, taster sports days will be organised e.g. futsal, parlympic events, fencing and boxing. 

Children at St John’s are taught swimming from Year 2 upwards at Walthamstow Hall School. The pupil’s progress is sent termly to the PE subject Leader and the swimming achievements are updated on the website each year in accordance with the government guidance, 

Most Outdoor Adventurous Activities (OAA) are taught by qualified instructors at specialised activity venues. Children in Year 4 will experience their OAA through an overnight stay at Carroty Wood. Year 5 will have a two night stay at PGL. The cost of these visits is paid for in part by parents and in part by the PE and sports premium.  We do not want finance to be a barrier for children not being able to participate in these OAA trips and can offer support to those who may need it. 

Equal opportunities are promoted through PE, where all children are taught all aspects of PE. Lessons are expected to be adapted to allow all children to be able to access them and make progress. All teaching staff are issued with PE non-negotiable (appendix 1) at the start of the year to remind and guide them of the expectation of PE lessons at St John’s .

Extra-curricular activities and opportunities 

As a healthy school we promote a wide range of activities for pupils of all ages to encourage children to further develop their skills. The school provides a range of PE related activities including football, tag rugby, netball, basketball and cricket, which are taught by staff or qualified coaches. 

Through our Sevenoaks School Partnership, pupils are given plenty of opportunities to take part in taster sessions and competitive fixtures for a variety of sports and events. Friendly fixtures are also organised locally between schools, allowing as many children as possible to take part in competitive sport and represent their school. Pupils are given the opportunity to ‘try out’ for some events or competitions to build their confidence and allow them to show their sporting ability. 

Year 5 pupils are given the opportunity to become play leaders. This role involves facilitating play of different games with students on the playground on a rota at lunchtimes. The play leaders have access to special equipment from the PE cupboard to allow them to create imaginative inclusive games to get more children involved in physical activity. 

Resources 

The school has a hall, which each class use for their indoor PE session. In the hall, there are apparatus including wall bars and a selection of gymnastics equipment. Yoga mats are available for yoga sessions. 

There is a large playground with marked netball court and a field with suitable markings for summer activities. There is two basketball posts outside on a permanent basis as well as two netball posts. These pieces of equipment are accessible for lessons as well as for children at playtimes and lunchtimes. At playtimes children on a  rota have access to the football pitch/basketball court. On the field pupils have access to football goals. 

All further resources are kept either in the PE shed on the field on the in the PE cupboard on the playground. These areas are kept locked in accordance with health and safety regulations and children are not allowed in the PE cupboard unless accompanied by an adult or are a Sports Captain. 

The school uses the Walthamstow Hall swimming pool to develop their children’s swimming ability. 

Staff development.

Teachers are responsible for delivering one PE lesson to their own class each week. One PE lesson is taught be the PE specialist. A dance specialist is also used so each class (1-6) have one term of dance taught by them. Training and support is offered where need is identified.

Safe Practice 

The welfare and safety of the child is paramount at all times. 

Within PE lessons pupils should be taught to:

17. Be concerned with their own and others safety in all activities undertaken. 

18. Understand the importance of warming up, and recovery from, exercise thus preventing injury. 

19. Lift, carry and place equipment safely.

20. Observe the rules of good hygiene. 

21. Understand why particular clothing, footwear and protection are worn for different activities 

· Plimsoles or trainers for outdoor PE - properly tied

· Hair tied back for all PE activities

· Bare feet for all gymnastics and dance activities 

6. Understand the risks involved with wearing inappropriate footwear and clothing. 

7. Respond readily to instructions and follow relevant rules and codes of practice

8. Understand that no jewellery should be worn for any physical activity. Removing all personal effects at the commencement of every lesson to establish a safe working environment. This applies to all ear piercings, including retainer and expander earrings, and placing them safely with their belongings. Ideally, earrings should not be worn in school on PE days. 

The exception are:

· Religious beliefs

· Medical condition - accompanied by a letter from a parent/guardian 


We expect children to change for PE into the agreed clothing for each activity area. The school PE kit is as follows: shorts/skort; a house t-shirt (red, blue, green or yellow); trainers; change of socks and cold weather items such as jogging bottoms and a jumper. If a PE kit is not complete for a lesson or appropriate then the pupil should preferably watch and facilitate in the lesson. Staff must set a good example to children and ensure that they are wearing their school PE kit at all times as minimum for a PE lesson. 

In swimming lessons, children are required to bring a swimming hat, towel and suitable swimming suit. 

Any teacher reserves the right to withdraw a child from an activity, if the activity or the child is in breach of Health and Safety requirements. 

Sports Premium Funding

The guidelines for Sports Premium state that it should be spent across different areas to make a sustainable improvement to the quality of PE we offer. These areas are:

22. The engagement of all pupils in regular physical activity - the Chief Medical Office guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity a day, of which 30 minutes should be in school. 

23. The profile of PE and sport is raised across the school as a tool for whole-school improvement. 

24. Increased confidence, knowledge and skills of all staff in teaching PE and sport. 

25. Broader experience of a range of sports and activities offered to all pupils. 

26. Increased participation in competitive sport. 

27. Raise attainments in primary school swimming. 

Reports are written and reported to the school’s governing body relaying how the money will be spent in each of these areas and the impact it has. In accordance with the government regulations, defaults of where the money was spent and the impact it has will be updated on the school website in each July. 

Assessment in PE

Each child will be assessed informally in each lesson through peer-assessment as well as teacher assessment. This assessment will help teachers plan the following PE lesson. Each term teacher will carry out a data drop for PE, where is it decided if each child is below, at or above for PE. This data will be analysed for each class by the PE co-ordinator.

The role of the PE Subject leader

The PE subject leader will monitor PE planning across the year, and will carry out monitoring activities such as lesson visits and speaking to children to gain their views on our PE offer. 

The PE subject leader will review the curriculum map on a yearly basis as well as monitoring teachers plans. 

Children’s extra curricular sporting activities are monitored by the PE subject leader.  Key groups of children will be tracked so we can monitor those participating in clubs and for representing the school.

The role of the Governors

The governor responsible for PE will meet with the subject leader to monitor PE and ensure the PE policy is being followed.

This policy will be reviewed in February 2026.

Appendix 1 - PE non-negotiates for staff

Equipment

· Equipment must be put away safely and in the correct place at the earliest opportunity. This could be after a lesson has taken place; at break or lunchtime; after school. 

·  Where possible equipment must be set up or got ready before lessons tarts. This includes checking the balls are pumped up. 

· If equipment is lost or broken then please inform the PE co-ordinator 

Uniform

· Children are not allowed to wear jewellery including earrings, fit bits, watches etc. 

· All children must have correct PE kit to take part in the lesson including a PE shirt, change of sock, shorts/skort, trainers/plimsoles and outside cold weather clothes. 

Teaching and Learning 

· Two hours of PE should be taught each week. 

· Lessons should have an active starter to warm pupils up and get their blood pumping. 

· Student led stretched should be incorporated where possible 

· Main skills should be broken down into teaching points lie a SC in English or Maths

· Skills, teaching points and activities should be modelled either by an adult or children. 

· Children need to be given opportunities in most lessons to be put into competitive situations. 

· The roles that children take on within team activities should be varied to allow a variety of people to have a fair chance at taking on being a captain or referee. 

Planning

· Two hours of PE should be planned for each week. 

· Lessons should be planned with key teaching points (similar to SC) already planned for. 

· Mastery opportunities (including across a variety of lessons) need to be planned for. 

· Differentiation for more able and less able groups needs to be considered in planning for PE and should be clear on the planning. 
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